
INCIDENT ORGANIZATION CHART (ICS 207) 
1. Incident Name: 2. Operational Period: Date From: 8/26/2016 Date To: 8/26/2016 

Free Fun Friday 2016 Time From: 10:00 am Time To: 4:00 pm 

3. Organization Chart

ICS 207 IAP Page 4. Prepared by: Anne Knapp Position / Title: Planning Section Chief Signature Date / Time: 3/10/2017 

Span of control  
The appropriate number of individuals 
that can be effectively managed.  
Should be between 3 and 7, with 5 
direct reports being ideal 

5 

Incident Commander (7) 

Operations Section Chief (6) Logistics Section Chief 

Public Information Officer (1) 

Guest Experience Branch 
Director (4)  

Vehicle Group Supervisor (3) Pedestrian Flow Branch 
Director (4) 

Admission PF Group 
Supervisor (3) 

Lost Child Group Supervisor 
(2) 

Playground Strike Team 

Planning Section Chief 

Liaison (1) 
 

Staging Area Manager 

Situation Unit Leader Documents Unit Leader Resource Unit 
Leader 

Social Media Assistant 

Demobilization Unit Leader 

Food Unit Leader 

Ground Support Unit Leader

 

Communications Unit Leader 

Incident Dispatcher  

Parking Strike Team Traffic Strike Team 
Boston Police & Mass State 

Police 

Valet Parking Strike Team 

Finance Section Chief 

Supply Unit Leader

 

Facilities Unit Leader 

Rides Strike Team 

Custodial Group Leader 

Membership Strike Team  

Waste Mgmt. Group  

Liaison Assistant 
 

Safety Officer 
 

Procurement Unit 
Leader 

Cost Unit Leader 
 

Exhibit Flow Branch Director 
(4) 

EMS Task Force  
Capt. Hayley – Boston 

Birds’ World Group (2) Children’s Zoo Strike Team 

Hooves & Horns Group (2) Tropical Forest Group (2) 

TF Entrance Strike Team (7)

 

TF Exit Strike Team (7) 

A1/Center Strike Team (4)

 

A2/Center Strike Team (4) 

Vol Labor Pool Manager 

Giraffe Tower Strike Team (3) 

Kalahari Tent Strike Team (2) 

A1 Strike Team 

A2 Strike Team 

Camp Gate Strike Team 

A1/Center Strike Team (4)

 

A2/Center Strike Team (4) 

Single Resource (6)  Vibos 

Security Strike 
Team 

Satellite Parking Single 
Resource 

Boston Park Rangers 

Butterfly Strike Team (4) 

BW Exhibits Strike Team 
(4) 

HH Greeting Strike Team 
(5) 

HH Hill Strike Team (5) 

Organizational Level Title Support Position
Incident Command Incident Commander Deputy
Command Staff Officer Assistant
General Staff (Section) Chief Deputy
Branch Director Deputy
Division/Group Supervisor NA
Unit Leader Manager
Strike Team/Task Force Leader Single Resource Boss

A1/Center Event Set-up & 
Demob 

Facilities (4) 

A2/Center Event Set-up & 
Demob 

Horticulture (5) 
 




