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Incident Command System

Training & Practicing in Zoos & Aguariums
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Why is ICS Valuable?
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* Historically proven system (nearly 40 years of practice)

* Used world-wide and recommended by the United Nations as
an international standard

* Universally employed by emergency responding agencies,
hospitals and other businesses

* Application applies to emergency management, event planning
and management

* Currently encouraged by AZA for accreditation
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How to Get Training?
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* Online certification is free for ICS-100, NIMS-700 & ICS-200
through FEMA

* Subsequent classes (ICS 300, ICS 400 and position specific
training) available in classroom settings through state emergency
management agencies or local emergency responder agencies

- ZNE arranges onsite 1CS-100/NIMS-700 classes annually through
MEMA



Who Should Be Trained? ZQO
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* Priority was then given to  80% of our goal has been met

* DART members - All other employees welcome
if their supervisors can spare
them for the day

- 56% of our total staff has
been trained as of 3/16/17

- Executives

- Supervisors

- Safety Committee members
- Security guards

- Snow Team members



Incident Types

Type 5

* Lost Child
* Minor zoo incident
* Handled in-house

* First responding
employee acts as IC

Type 4

* Snow Team (overnight
team for blizzards)

* Moderate zoo incident
* Handled in-house

* Most senior team
member is IC

Type 3

* Little Joe (gorilla
escape outside
perimeter of zoo onto
busy urban street)

* Major zoo / city
incident

¢ Unified Command
*CEO actsas IC

Type 2

* Marathon Bombing
* Major state incident

* Unified command
between Boston, Mass
& FBI
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Type 1

*9/11
¢ Katrina

* Major national
incidents

¢ |CS structure with FEMA
involvement
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Using ICS to Plan & Manage Events

Familiarize yourself
& your staff with the
system under
controlled
circumstances

Use it as a team
building experience
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Free Fun Friday

“I.
HIGHLAKID

FREE FUN FRIDAYS!

8 SITES OPEN FOR FREE EACH FRIDAY
10 FRIDAYS. 100% FREE.




ICS Org Chart (form 207)

7.0

NEW ENGLAND

Franklin Park Zoo « Stone Zoo

Training structure,

contro

Vehicle Group
Supervisor (3)
Robert George

Parking Strike Traffic Strike Team
Team Boston Police &
Saunders Lee Mass State Police

Single Resource
Boston Park

alet Parking Strike

Team
Severia Cruthird

Operations Section
Chief (6)
Marshall Judges

Staging Area
Manager
Jason Platt

Pedestrian Flow
Branch Director (4)
Juan Mojica

Guest Experience
Branch Director (4)
John Lewis

Custodial Group

Lost Child Group Rides Strike Team Membership Strike| odia &

Supervisor (2) " . Team
Jen Maltese Nilda Gabin Molly Tucker

Giraffe Tower
Strike Team (3)

Kalahari Tent Strike]
Team (2)

Team (4)
?

Single Resource (6)!
Vibos

positions and span of

Incident
Commander (7)
John Linehan

Public Information
Officer (1)
Brooke Wardrop

Social Media
Assistant
Rachel Arias

Liaison Assistant

Emily Irving

Safety Officer
Joe Gresci

Exhibit Flow
Branch Director (4)
Dave Caron

EMS Task Force
Capt. Hayley —
Boston

Children’s Zoo
Strike Team
Siv Tang

Hooves & Horns
Group (2)
Chris Bartos

Waste Mgmt. Birds’ World Groupl
Group (2)
Trent Ervin Ed O’Brien

Tropical Forest
Group (2)
Sarah Woodruff

Butterfly Strike
Team (4)
Christine Rutledge

HH Greeting Strike
Team (5)
Kelly Miklavcic

Team (7)
Erica Farrell

(5)
Christine
Dumbleton

Team (4)

Team (4)
? Carol Brackett

Kirsten Everett

Liaison (1)
Paige Ransford

Logistics Section
Chief
Kevin Figueiredo

Food Unit Leader
Colleen O’Dwyer

round Suppol
Unit Leader
Harry Liggett

Communications
Unit Leader
Dan Leary

Incident Dispatche!
Andrew
Geanacopoulos

Supply Unit Leader!|
Danishia Gomez

Facilities Unit
Leader
Steve Matthes

Situation Unit
Leader
Lanandra Russell

Leader

Planning Section Finance Section
Chief Chief
Anne Knapp Paige Ransford

Cost Unit Leader
Emily Irving

Procurement Unit
Leader
Paige Ransford

Documents Unit
Leader

Demobilization
Unit Leader

Andrea Lewicki

Vol Labor Pool
Manager
Patrick Driscoll

Pete Costello

Playground Strike Security Strike
Team Team
Greg Good MsP

Al/Center Event
Set-up & Demob
Facilities (4)

AZ/Center Even
Set-up & Demob
Horticulture (5)




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Date: 3. Operational Period:

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Weather Forecast

Traffic

Situation

Increased hazards

Highlights / Closures

7. Current and Planned Objectives:

8. Current / Planned Actions, Strategies, & Tactics:

Date | Time | Actions: ‘ Assigned

8/26/2016 ‘ 10:00:00 AM ‘ Gates open to guests (make radio announcement) | John Rob

6. Prepared by: Name: Anne Knapp Position/Title: Planning Section Chief Contact: 2078

ICS 201, Page 17 Version: 20 | Date/Time: 8/26/16 10:00 AM |

7.0

NEW ENGLAND

Franklin Park Zoo « Stone Zoo



ASSIGNMENT LIST (ICS 204)

1. Incident Name:

Free Fun Fnday Date From: 8/26/16

Time From: 10:00 am

2. Operational Period:

Date To: 8/26/16
Time To: 4:00 pm

4. Operations Personnel: Name

Contact Number(s)

Operations Section Chief.  parshall Judges

Branch Director: pave Caron

Group Supervisor:  Sarah Woodruff

Branch / Group: Exhibit Flow

Group / Strike Team: TF Group
Staging Area (Supply Service Yard
| Equip):

Base Camp ECO Center
(Volunteer):

5. Resources Assigned:

Resource

Assignment Radio ID

6. Work Assignments:

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager. or radio

Name /Function

9. Prepared by: Name: Erica

Position/Title: EF TF Unit Leader

ICS 204 IAP Page 1

Contact: 2068
Ver 2 | Date/Time: 8/26/16 10:00 AM

7.0

NEW ENGLAND

Franklin Park Zoo « Stone Zoo




5. Resources Assigned:

Resource Title Assignment Radio ID
Casey Hardiman CZ Keeper Entrance strike team Children’s 8
Erica Farrell Lead Keeper TF Entrance strike team leader | Forest 02
10:00-
11:00 11:00-12:00 12:00-1:00 1:00-2:00 2:00-3:00 3:00-4:00
Bethany/ . . . .
Front Doors Joff Bethany/ Jeff Celina/ Kim Kirsten/Sara Kirsten/ Sara | Bethany / Jeff
Front Glass D .
éﬂ;HMS{mm Vols4&5 | Vols4&5 Vol 4 & 13 Vol 5 & 13 Vol 5 & 13 Kim

6. Work Assignments:

Erica Farrell: Stays at entrance unless doing rounds. Does not do routine on this day to be available to help zoo staff,
TF staff, interns and volunteers

TF Entrance: 2 volunteers, 2 ZNE staff with radios. The 2 volunteers do the physical door opening; the 2 staff

supervise the number of people entering and talk to the folks in line about the purpose and length of the wait.

Last year at our busiest period had a 3™ staff member timing the line and giving people in the back an
estimate of the time they would wait.

7. Special Instructions:

Maps: (identify areas like “overlook 4")
We will set up water and snacks in the electrical room behind T-1

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name /Function Primary Contact: indicate cell. pager. or radio
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ICS form 204

Continued...




eDrills: Building ICS Structure of Animal Incident

I This message was sent with high importance.

= Al eDrill 160420440.xlsx
X 212 KB
¥ Show all 1 attachments (212 KB) Download Save to OneDrive - Zoo Mew England

This is an electronic animal escape drill. Please review the sample chart and then place your name in the blank chart in what role you think you'd play, or what role your supervisor assigned
you. Keep in mind that the sample provided was for a Saturday, and that weekdays would have many more senior managers. For example: John Linehan would be the Incident Commander if
he were on grounds at that time.

The scenario (today, Wednesday, April 20 at 4:40 pm):

Both male black bears are found loose in the public area between their exhibit and the ADC at Stone Zoo.

Please fill out the attached form with what position or team you'd be on, and how you would assign employees (First & Last Name) if you supervise them. Only assign those who you know are
on grounds at or within 10 minutes of this time period. Please respond by the end of the day tomomow (Thursday, April 21 at 5:00 pm). If you are not in on Wednesdays, your designee should
respond. Please account for everyone on your team at the time.

You can include questions and issues you see arising in your email.
Thank you,

Anne Knapp

Director Animal Resources

Zoo New England

1 Franklin Park Road

Boston, MA 02121

617-989-2078

www.zoonewengland. org

Dangerous Animal Recovery Team Coordinator

7.0

NEW ENGLAND

Franklin Park Zoo « Stone Zoo

We rebuilt our
teams based on drill
scenarios emailed
out to staff
members weekly



Animal Management

Incident Commander

(CEO)

Operations Section Chief

(COO)

Animal Recovery
(GC)

Primary Response

Fire Arms (strike

Chemical Restraint

Transport (strike

Receiving (single

(strike team) team) (strike team) team) resource)
Strike Team (Most Sr. :
Leaders(Mammal Curator) Qualified) (Sr. Vet) (Most Sr. CZ) | (Target's Keeper)
(Most Sr. from . - Closest to (AM (Additional
Target Area) (Qualified Spotter)| (Additional Vet) van) qual/expr Keeper)
Most Sr. from Bird Vet Tech Closest to (HH
Area truck)
Commissary Sr. (to
retrieve & ready Vet Tech Closest to (52

bait)

vehicle)

(Most Sr. from
adjacent area)

Other(s) trained in
chem

-

Span of
Control:
3to7
members
- 5 being
ideal




Adding Crowd Control

Incident Commander - CEO

Operations Section Chief - COO
Animal Recovery

Crowd Control
General Curator
Primary

VP Guest Relations
Fire Arms ClrgimieE]
Response

. : Transport Rec.elvmg Evacuation Sheltering  Shuttle (strike Guest
(strike team) Restraint (strike (strike team) (single
(strike team) team)

i ; Resolution
resource) (strike team)  (strike team) team) (strike team)
(Mammal (Most Sr. . i

. . CZ
Curator) Qualified) Sr. Vet Most Sr. CZ Target's Keeper

Security Most Sr. Ed | Most Sr. Rides 105t Ot Guest
(Most Sr. Target  (Qualified

Serv
(Additiona| Vet) Closest to (A|V| (Addltlona|
Area) Spotter)

Facilities Education & . Admissions &
qual/expr Rides

van) Interns

Keeper)

Membership
. . . | HH
Police Liaison | Most Qual VetTech | Closesttol

Hort
truck) Events
. | Z
Commissary Sr.| Spotter (Qual) Vet Tech Closest to (S

vehicle) Admin
(Most Sr. Other(s)
adjacent area) Most Qual trained in chem
Target area

Admin
Keeper Spotter (Qual)




Expanding Commmand Staff & Primary Response Group
Click on red corner marking to reveal help on choosing assignments :

VP Outreach/VP Development

PR/Mrkt Social PR/Mrkt
Media
Associate

Sr. Target
Area

Sr. Fac

Sr. Hort

Sr. Comm




Expanding Crowd Control & adding Dispatch

Objectives are established based on:
#1: Life Safety (human)

#2: Incident Stabilization
#3: Property Preservation (collection animals before physical property)

Sr. Security Sr. Education

Zoo Base /
Reception

Strike Team Leaders & Members (7 max)




Animal Incident Command System Organizational Structure

Objectives are established based on:

#1: Life Safety (human)

#2: Incident Stabilization

#3: Property Preservation (collection animals before physical property)

Organizational Level |Title Support Position
Incident Command Incident Commander |Deputy

Command Staff Officer Assistant

General Staff (Section) |Chief Deputy

Branch Director Deputy
Division/Group Supervisor NA

Unit Leader Manager

Strike Team/Task Force |Leader Single Resource Boss

Team Leaders in
blue boxes




Animal
Q EN 3 Incident/Drill
N\

ICS Org
Liaison
NEW ENGLAND . . Structure
Franklin Park Zoo « Stone Zoo

T
OPs Section PIanr?lng
Section
[ T 1 l
CC Branch R HEEESS Com Unit Food Unit DERUE
Branch Group Planner
Shelter Police . J Resource .
Alunit M B A1 Unit Primary Secondary Sltua'gon B8 o Unit
Group Group Unit
A2 Unit |om = A2 Unit Animal Unit g Fac/ngp Flrearms =m Chem Unit
Unit Unit
1st Aid . |
Group

Shuttle jll Commissary Transport il Receiving
Guest
Group
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HOSPITAL
INCIDENT
COMMAND

SYSTEM
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Job Action Sheet

PRIMARY (ANIMAL) RESPONSE GROUP SUPERVISOR

Mission: Coordinate all activities related to Animal Unit (with BAC, ARL, MSPCA), Facilities/Equipment &
Materials Unit (with BFD), Horticulture/Grounds Unit (with BPR), and Commissary Unit.

Date: Start: End: Name:

Incident Command Post (ICP) Location: Telephone:

Immediate (Operational Period 0 — 2 hours)

Initial

Receive Appointment

Receive appointment and briefing from the Animal Recovery Branch Director (DART Leader)

Stone Zoo




Increasing Drill Complexity

Assessment

Deployment

Operations

(Unified command,
DART, Crowd control,
PR)

H1 hides in
shrubbery

H1 driven
toward A2 by
evacuators

H1 exits A2
gate, enters
parking
—

2 Hyenas
escape from
exhibit

H2 runs
toward guests

Guests
evacuating
through A2

Follows guests
into Outback

Guests run for H2 corners
cars and bites child

—

— ——
i 1 i i 1

H1 struck by
car; alert but arrives in
not mobile parking

DART chem

Driver,
onlookers
attempt to

approach H1

DART firearms
arrive at
Outback

H2 backs
mother off

Child injured
but mobile

——
i

Mother tries
to approach
child

H1 not moving

threatening immobilize

DART Chem
but attempting to

Trying to
prevent DART,
thinking
animal will be
killed

Pulling child Attempts to
by wrist, shoot, but

threatening mother in
mother field

Mother
running
toward child
& away from
H2

Media arrives,
filming and
questioning

—

Child vocal,
Mother upset
& in the way

———
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We use a Canadian
form: EOC Tactics

Worksheet (IMS 215-E)
to build more complex

drills



EOC Tactics Worksheet (IMS 215-E)

1. Incident Name: 2. Operational Date From: Date To:
Period Time From: Time To:
7.
.. . 5. Tactics Remarks
e Ll L (Insert Date/Time for Completion) Sl (Urgency, Priority,
etc.)

B. Prepared By:

Position/Title:

Signature:

Date/Time:




EOC Tactics Worksheet (IMS 215-E)

1. Incident Name: . Date From:  [APril 27, 2016 Date To: {APril 28, 2016
2. Operational
Animal IHCidE‘nt Dl'i” P|ahnihg fOI‘ FP & Sz Period Tirme From: 1:00 PM Time To: 3:00 PM
. ( CI C . [ ' W
! m{é};)éicr:;g:sm_ﬁgzﬂlge;nd '_-."Cfl-lre gt;iitge ?{:I,?Eﬂﬁere] 5. Tactics (how you do it, dateftime of completion) 6. Lead ::,_Eéeezﬁ?g:ieb :
Minimize (Zello) Create a Zello purpose & use policy; including when used and relay | Knapp | Only use Zello for initial alert
telecommunication to DART talk group and until you have access to
confusion and cross a radio — Done
traffic Schedule & conduct regular testing & training Leary Done
Minimize (One Call Review & adjust One Call Now transmission methods; Lewicki | Done
Now)
telecommunication Write OCN script templates for all 6 categories Lewicki | Done
confusion and cross
traffic
Retrain radio use; consider using Pete's 5 words or less exercise; No | Knapp Done
Improve communication Minimize (Radio) more | copf'[.' Only respond when requ]ested; I:.Il:z- u_nSUIicited
telecommunication updates, encouraged to ask for information; maintain chain
) command to lessen traffic
:;:;r;:g‘:fmn and cross State expected initial radio flow and transmission response; Knapp Done
Example script attached -
Explore use of alternate channels Knapp | Done
_ Get all peripheral gates labeled inside & out Fung, Done
NWore strategic Platt
cartography & signage Train staff on gate names Knapp Done
riggﬂ{:g:aﬁ & Collaborate with local university (Salem State) to get strategical Knapp/ | in progress
maps (Marplot) for emergency planning — Lewicki
Make & relate the policy — will go out with next eDrill Knapp | Done
) Checklist of tasks or duties; Job Action Sheets more of job Lewicki | IC done, others in progress
Establish who clea:s description & SOP —
Improve Organization the code and how Create Incident Commander checklist — need to review with JL Knapp/ | Done
Lewicki
Improve confirmation | Add to IC / dispatch checklist to confirm zoo, incident, etc. Knapp Done
of which zoo and Create & train new emergency scripts; which includes which zoo Knapp Done
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Role players
nnen Evaluators

Agency
linked teams
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Any Questions?
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Our Main Goal:

Ensure all are trained
and informed

Stone Zoo DART Map
G Vo g S

Anne Knapp
Director of Animal Resources

Andrea Lewicki
Administrative Assistant




