“Flu at the Zoo” Tabletop Exercise (TTX) 2012
June 06, 2012
Animal Disease Emergency Support
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Animal Disease Emergency Support

	Relevant Exercise Objectives

	· Objective - Participants will discuss the ability of local, State, and Federal agencies to establish and coordinate a cleaning and disinfection program targeting zoological parks in the affected areas including personnel, equipment, and supplies according to current USDA APHIS protocols.




Direct Animal Disease Emergency Support Tactical Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	Preface, Sect 5 pg 25
	Discussion of Implementation of plans and procedures for animal health response.



	
	

	
	Discussion of agency coordination for animal-health emergency response operations.



	
	

	
	Discussion of regional and State resources and procedures for the response to an outbreak of highly contagious animal diseases.



	
	

	pgs. 18
	Discussion of internal communications for animal health response.



	
	

	pgs.14, 15,16,21,27-30. 
	Discussion of animal safety, welfare and biosecurity response.



	
	

	pgs. 21,2428, 31
	Discussion of animal health disease outbreak assessment activities. 


	
	

	pgs.15,28-30
	Discussion of site cleanup at zoological parks. 


	
	

	pg. 34
	Discussion of personal protective equipment (PPE) for personnel involved in animal health response site operations and zoo cleanup. 


	
	

	pgs. 14, 31
	Discussion of epidemiological investigations and lab testing for disease outbreaks. 


	
	

	pgs. 22, 27
	Discussion of coordination of transportation of animals and samples.  


	
	

	
	Discussion of allocation, mobilization, and management of resources for animal health operations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plans of any zoological parks in attendance? 
	
	

	Were zoo participants knowledgeable of emergency plan elements?
	
	

	Did zoo participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Animal Disease Emergency Support
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	pg. 18
	Discussion of the activation animal health operations. 


	
	

	
	Discussion of Establishment and maintenance of communication systems across responsible entities. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plans of any zoological parks in attendance? 
	
	

	Were zoo participants knowledgeable of emergency plan elements?
	
	

	Did zoo participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Animal Health Epidemiological Investigation and Surveillance
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	pgs.14, 20, 32 
	Discussion of monitoring and surveillance of animal health safety and security. 


	
	

	pgs. 31-32
	Discussion of responsibility for epidemiological investigation as surveillance reports warrant. 


	
	

	
	Discussion of coordination of Federal, State, and local veterinary assets and services. 


	
	

	
	Determination of whether foreign animal disease agent is intentional or accidental. 


	
	

	pgs. 31-32
	Discussion of animal tracing to determine source, destination, and disposition of affected animals. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plans of any zoological parks in attendance? 
	
	

	Were zoo participants knowledgeable of emergency plan elements?
	
	

	Did zoo participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement Disease Containment Measures
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	pgs. 25-30
	Discussion of coordination and implementation of protective actions to stop the spread of disease.



	
	

	pgs.29 
	Discussion of plans to collect and dispose of infected material to reduce the spread of animal disease. 



	
	

	pgs.24
	Discussion of determination of  wildlife exposure and disposition.(within the context of the zoo focused exercise) 



	
	

	pgs. 28-30
	Discussion of coordination of environmental decontamination for animal health response. 



	
	

	pg.29
	 Discussion of protocols for disposing of any infectious waste. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plans of any zoological parks in attendance? 
	
	

	Were zoo participants knowledgeable of emergency plan elements?
	
	

	Did zoo participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Euthanasia/Disposal
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	pg.28
	Discussion of euthanasia to prevent spread of disease or minimize suffering. 


	
	

	pg. 29
	Discussion of coordination between appropriate agencies to implement disposal methods for agricultural waste, including carcasses that reduce the spread of animal disease. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plans of any zoological parks in attendance? 
	
	

	Were zoo participants knowledgeable of emergency plan elements?
	
	

	Did zoo participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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