“Flu at the Zoo” Tabletop Exercise (TTX) 2012
June 06, 2012
Food and Agriculture Safety and Defense

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Food and Agriculture Safety and Defense

	Relevant Exercise Objectives

	· Objective - Participants will discuss the ability of local, State, and Federal agencies to establish control of zoo animals and animal products to restrict movement of people, animals, supplies and products, and equipment in and out of control areas including zoological parks..


Direct Food and Agriculture Safety and Defense Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	
	Discuss what food and agriculture resources may be needed for response to field operations.


	
	

	pg.23
	Coordinate with Federal, State, and local agencies to ensure the safety and security of meat, poultry, and egg products used as zoo animal food. 



	
	

	
	Coordinate the provision of timely and accurate emergency public information through the Joint Information System (JIS). 

	
	

	
	Discuss coordination of food and agricultural safety response operations and support. 

	
	

	
	Discuss management of surveillance activities for agriculture and natural resources. 

	
	

	pgs.31-32
	 Discussion of guidelines or procedures for properly conducting a coordinated outbreak investigation of food, zoological and agricultural events. 

	
	

	
	Discussion of coordination and cooperation among regional, State, Federal, and international agencies and with the private sector and nongovernmental associations to facilitate zoological response efforts. 

	
	

	pgs.20,25
	Discussion of support by subject matter experts from supporting agencies to assist in the response and recovery effort. 

	
	

	pgs.20,25
	Discussion of regional and State plans and protocols for response and request for assistance.  

	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Surveillance 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	pg.25,31-32
	Discussion of elements of epidemiological investigations as surveillance reports warrant, and coordination of Federal, State, and local veterinary assistance assets/services. 

	
	

	pg.31
	Develop basic case descriptions by conducting interviews and reviewing medical records. 

	
	

	
	Discussion of dissemination of laboratory testing results to appropriate stakeholders/partners. 

	
	

	
	Integrate surveillance findings related to food and agriculture. 

	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Trace Suspect Products 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	
	Discussion of the inspection of the safety and security of the agricultural infrastructure in the affected area. 

	
	

	pg.23
	Discussion on the monitoring of meat, poultry, and egg establishments that may affect supplies for zoological facilities.   

	
	

	
	Discussion of the inspection of food facilities that can continue to operate in the affected area. 

	
	

	
	Discussion of possible associations of transmission, exposure, and source of food and agriculture events. 

	
	

	pg.27
	Identify populations and locations at risk from the event.

	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	What agencies interact with zoos to perform necessary tasks?
________________________________________________________________________________

________________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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