Exercise Evaluation Guide

	Exercise Name:  Zoo Ready 15 
Exercise Date: 07/13-15/2015
	Organization/Jurisdiction:

Association of Zoos and Aquariums
	Venue:

FoodSHIELD

	Response

	Exercise Objective:  Demonstrate the facility’s ability to deal with long term consequences after a disaster. (Objective 6)

	Core Capability:  On-scene Security and Protection
Ensure a safe and secure environment through law enforcement and related security and protection operations for people and communities located within affected areas and also for all traditional and atypical response personnel engaged in lifesaving and life-sustaining operations.

	Organizational Capability Target 1:  The zoological institution is able to establish a secure area within the facility.
Critical Task:  The institution is has sufficient staff and resources to keep unauthorized persons out of the area.
Critical Task:  The institution has trained personnel on security procedures for the facility.
Critical Task:  The institution has identified resources to assist in the long term security of the facility.

	Organizational Capability Target 2:  The zoological institution has developed plans to keep the collection animals safe, as well at the public.
Critical Task:  There are adequate backup power resources to maintain operations of the institution.
Critical Task:  The zoological institution has Memorandums of Understanding with local vendors for resources to assist in the safety and security of facility.



	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and 
Explanation of Rating
	Target Rating

	The zoological institution is able to establish a secure area within the facility. 
	· The institution is has sufficient staff and resources to keep unauthorized personnel out of area.
· The institution has trained personnel on proper security of the facility.

· The institution has the resources to assist in the long term security of the facility.
	
	

	The zoological institution has sufficient planning completed to keep the collection animals safe, as well at the public.


	· There is sufficient backup power resources to maintain the safety of staff and animals
· The zoological institution has Memorandums of Understanding with local resources to assist in security of facility.
	
	

	
	
	Final Core Capability Rating
	


	Ratings Key

	P – Performed without Challenges

S – Performed with Some Challenges

M – Performed with Major Challenges

U – Unable to be Performed 


Evaluator Name 

Evaluator E-mail 

Phone 

Ratings Definitions
	Performed without Challenges (P)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The targets and critical tasks associated with the core capability were completed in a manner that achieved the objective(s), but some or all of the following were observed: demonstrated performance had a negative impact on the performance of other activities; contributed to additional health and/or safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The targets and critical tasks associated with the core capability were not performed in a manner that achieved the objective(s).


Rev. April 2013
Unclassified-For Official Use Only
EEG-Resp-OSS&P
Homeland Security Exercise and Evaluation Program (HSEEP)


