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Onsite Incident Management
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Onsite Incident Management

	Relevant Exercise Objectives

	· assess the participants basic knowledge of the use of an ICS approach for organizing a disease response 

	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[AZA USDA OMP pg. 19 sect 4.2 ]
	Utilize ICS organization and terminology in a simulated outbreak exercise  

	
	


	Task Analysis

	Did the zoological personnel demonstrate sufficient use of vocabulary to perform this task?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the ICS training? 
	
	

	Were participants knowledgeable of basic ICS use?
	
	

	Did participants provide enough feedback during the exercise to assess their understanding of basic ICS structure?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Onsite Incident Management
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	USDA AZA OMP pg 20; Module 1.2&3,5.Module 2.2,  Module 3.1
	The players indicated that an Incident Commander would be named for initial incident management


	
	

	USDA AZA OMP pg. 18 3.3; Module 1.6 Module 2.4
	Players discussed establishment of a Zoo PIO to function as the ‘voice’ of the zoo when dealing with media.  


	
	

	USDA AZA OMP pg 20; Module 4.2
	Players  indicate their knowledge that other agencies may assume control in a Unified Command.


	
	


	Task Analysis

	Did zoo personnel display adequate knowledge of ICS structure to answer the questions posed in the exercise? 
________________________________________________________________________________

________________________________________________________________________________


	Did zoo personnel display understanding of the changing role of personnel with an outbreak of greater scope? (ie did the zoo personnel display their knowledge of Unified Command?)

	Activity Analysis
	Yes
	No

	Did discussions validate the ICS training? 
	
	

	Were participants knowledgeable of ICS elements?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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