


2021 Training Exercise

PHASE 1 – Scenario Development
Scenario Developers:
Team Affected:
Time of incident:
Weather conditions:
Animal Involved:
Number of animals:
Location of incident:
Identify exercise goals:

●

Detailed scenario outline. Required elements include: time of day, physical locations and scenario
progression details.

Figure 1 – Zoo Aerial 2

Figure 2 – Zoo Map
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PHASE 2 – Table Top Exercise
Date of exercise:

Location:

High-level participant response summary:

Number of participants:

List of participants:

Key players in the scenario:
● Incident Commander-

● Operations Section Chief-

● Zoo Operation/ Guest Service Manager-

● Animal Manager -

● First Responder –

● Information Officer –

● Firearms –

● Senior Staff –

● Immobilization –

● Incident Scribe –

● Incident Call Taker -

● Emergency Services –

Key learning (to be sent to entire team when completed):
●

Exercise goals:
●

Detailed exercise summary:

Changes to Operating Guides or local documentation:

Date of Debriefing Session:

Debriefing Session Summary:

PHASE 3 –Operation-based Drill
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Date of exercise:

Location:

Number of participants:

List of participants:

Key players in the scenario:
● Incident Commander-

● Operations Section Chief -

● Zoo Operation/ Guest Service Manager-

● Animal Manager –

● First Responder –

● Information Officer -

● Firearms -

● Senior Staff

● Immobilization –

● Incident Scribe –

● Incident Call Taker -

● Emergency Services -

Key learning (to be sent to entire team when completed):

Exercise goals:

Detailed exercise summary:
o

Changes to Operating Guides or local documentation:

Date of Debriefing Session:

Debriefing Session Summary:

PHASE 4 – Functional Exercise/Full Scale Scenario
Date of exercise:
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Location:

High-level participant response summary:

Number of participants:

List of participants:

Key players in the scenario:
● Incident Commander-

● Operations Section Chief -

● Zoo Operation/ Guest Service Manager-

● Animal Manager –

● First Responder –

● Information Officer -

● Firearms -

● Senior Staff

● Immobilization –

● Incident Scribe –

● Incident Call Taker -

● Emergency Services -

Key learning (to be sent to entire team when completed):

Exercise goals:

Detailed exercise summary:
▪

Changes to Operating Guides or local documentation:

Date of Debriefing Session:

Debriefing Session Summary:

Phase 5 –Analysis & Results
Date of recap (should be the next ERT meeting):

Location:
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List of participants:

Key learning (to be sent to entire team when completed):
●

Exercise goals:
●

Exercise summary:
●

Changes to Operating Guides or local documentation:
●


