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Building 
Partnerships

Local Police/Public Safety

EMS/Fire Department

Local and County Emergency Managers

Homeland Security

Local Hospitals

State Resources



Meet with Individual Departments

Bring copies of 
your Emergency 
Operating Plan

Maps and 
Floorplans Alarm locations

Install Knox Boxes

Review 
Dangerous 

Animal Escape 
Protocols

Invite them to 
training 



Host Annual Meetings

Events New animals New habitats

Upcoming 
Construction

Behind the 
Scenes

Introduce 
ICS staff



Site Evaluations

• Emergency Routes

• Assess Dive Areas

• Vulnerability Assessments
• Give guidance on target 

hardening
• Provide 

recommendations for 
security grants



Inclusive Events

• Dream Night

• Tons of Trucks

• Sensory Friendly 
Events

• Concert Series

• 21+ Events



Be a 
Resource

Offer event spaces for trainings

• CPR/AED
• Stop the Bleed
• Suspicious Packages
• Report Writing
• Active Shooter Response

See what trainings departments could offer.



ICS at a 
Large 

Facility

Separated by Animals/People

Designated Roles based on 
emergency

Training for Staff

Implementing a daily Incident Action 
Plan
• Who is on grounds?
• What are they responsible for?


